Know-how.
Right now.

Real-Time Field Service Knowledge Platform
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And now, that Know-how is not readily available

Skill shortage

dh i 31M
m‘ Retired

Baby Boomers
as of 2020

A Untrained
& replacement
- workforce

< Millennials lack
know-how and seek
white-collar jobs

Rising costs

i

@ X

4.6%

Salary increase
over 12 months, Sept 2021

30.1%

Transportation
cost increase
over 12 months, 2021

COVID 19

Is restricting operations
and shrinking workforces

iy

Iy '

A

Decrease in
customer
experience &
quality of service

Increase in
need for training

Increase in
operational
downtime
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For continuous success
operations need
problem-solving expertise
at-the-ready



opsivity

Opsivity gives you
know-how, right now

Maximize uptime and
efficiency by connecting
Field Teams with
Operational expertise

Accelerate onboarding
of new hires using the
know-how of your most
experienced people

Make collaboration easy
for faster solutions to
break-fix, maintenance
and inspection

opsivity
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Questions

Your central
KnowledgeBase
to drive
excellence

in the field

Breakdown Routine Maintenance, Troubles.

What is adsorption capacity?

Problem-solving expertise at et it ey

w ililiter of 12%
ammonia solution (kitchen supply) | need to

take to get 5 pm NH3?
el
=

your fingertips.

Build

Pool all your
operational knowledge
into a KnowledgeBase

Share

Connect your
workforce to put
Know-how into
everyone’s hands

Scale

Grow smarter and
more efficient with
increased usage
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https://www.youtube.com/watch?v=e_PPs2eFJlE

Build

How to do measurement of
thermal energy

Digitize and

organize all of your
operational | ~ o
knowledge | £ ‘ e

Ensure the measurement device is calibrated i ()
and initiated correctly. 1o Optic Cabis ()

88 Gas Dryers ()

KnowledgeBase

» Create effective checklists with
easy-to-use templates

* Upload instructional videos

* Add photos of common equipment,
plant, and scenarios

+ Upload diagrams and schematics

Step completed

» Publish product specifications

@ opsivity ‘ 9



Share

9:41

Is the graph correct?

Put knowledge
into everyone’s
hands

» User questions are analyzed by
Natural Language Processing (NLP)

» User can report issues with pictures
or videos

* Relevant information is instantly
served from KnowledgeBase

* Proactive Smart Recommendations
based on prior successful solutions

I 9:41

5 the graph correct?

Bobby Steed

Asked Sep 23, 2021418 PM

In details Chat [& Notes
[E—

al Eappen

low can i help you?

How can i run the motor in the
reverse direction?
zappen

ou can run the motor in reverse
pressing this switch

W Message
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Scale

Get smarter
with more =—
usage | o=

This week < [ 09-29-2021010-05-2021 | >
2 22 |
25 13 9 17 40

Open Questions Open Templates Resolved Questions Customers Technicians

Dashboard

* Opsivity's KnowledgeBase is
continually enhanced with
every live video chat, text,
AR-enabled video feed,

Il Question By Day &

Feedback
annotation, checklist—every T - SN ol ©
. . .“ nghlrgﬁtl _Of_"heda)' BN Resoved [N Open I Tempiate Remote Video Session
interaction anaiiilian L e

. Recent Questions
« Expand search capabilities Questions I Eiomemen
using contextual data and 3, s o it e
ObjeCt recognition Piease help me to turn off this

Questions

B33 John Smith
device, i need to disconnect the po_

Remote Video Session
Your question is received, someone wi
it Unar
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And increase your bottom line

Increase your Decrease your Decrease your
& first call r‘\@ ~. truck-roll \ﬂ operational

resolution O-0’ numbers J downtime

rate Dispatch less Keep your

Handle more issues technicians and business-critical

on the first visit by a respond to more assets and equipment

technician Y appointments up, running, and

driving revenue
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How Opsivity works

SYSTEMS/ SENSORS |

5

ERP & FIELD SERVICE
MANAGEMENT SYSTEM

.
- .
= .
.
e
.
-
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CONNECTED WORKER

Al/ Machine Learning &}k

1B

opsivity

KnowledgeBase

Questions Instructions

=
=

Industrial Grade
Connectivity

QM

%4
< CONNECTED
[;] & WORKERS
Mobile / Web /
Smart Glass Q
) SETTTTLETTCOPS > &
Operational EXPERTS
Insights
<

J
'\

(T

OPERATIONS/
MANAGEMENT

@ opsivity ‘ 13



Supercharge on-the-job Improve Quality-of-Service Protect your investment
training for new hires by increasing consistency in people and process
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Supercharge
on-the-job
training for
new hires

* Provide practical training in
the field by providing expert
remote assistance and issue
reporting for field teams

* Retain, grow, and share
operational expertise using
proactive algorithms to help
store, search for, and
recommend resolutions

opsivity
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Improve quality-
of-service by
Increasing
consistency

* Put your organization’s standard
checklists, procedures, and
processes to work in the field

* Use the highest-rated
recommendations to solve
common problems

* Ensure consistent quality of
service in the way issues are
handled and resolved




Protect your
investment in
people and
process

* Make knowledge available to
everyone and increase its
value to your organization

*  Empower your people with
the Know-how to get things
done, retain employees, and
increase productivity




Case Study
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UCG's first-call
resolution rate
increased to 97%
with Opsivity

Challenge

UCG wanted to increase first-call resolution and
customer experience metrics for over 900 field
technicians servicing and maintaining equipment.

Solution

* Opsivity created a shared operational
KnowledgeBase for 900 technicians and 90 SMEs

* SMEs were automatically linked to field support
members based on location and issue type

* Opsivity enabled real-time chat, live video,

annotations, and resources

Report generation and inspection workflow

were automated
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https://www.youtube.com/watch?v=Bzv9Rlmdz48

GMMCO pushes
boundaries further
with Opsivity for
field service support

Case Study Pt LA GMMCO, the largest Caterpillar equipment
nmco = iy service company in India needed a field service
qpugquoummfs AR - support solution for its 1,500+ service

engineers/technicians.

* Opsivity enabled remote assistance for assembly
and repair of heavy industrial diesel equipment

* Experts were able to observe and assist support
engineers from multiple locations

» Ticketing, live video and chat were made
available, with all sessions recorded

opsivity' | 19




Implementation

=¢,

Get going in days, not weeks
or months

L L&

Runs on the hardware your
field technicians already use
and trust

opsivity

20



MERE

Professional

Support Your Field Service Teams

* Unlimited Chat, Workflows, and
Checklists

e 16 - 29 Field Technicians
* 4 -9 Experts

* 100-500 GB KnowledgeBase
Storage

* 100+ Hours of video collaboration
per month

« Ticket-based support response
within 24 Hours

Enterprise
Get Unlimited Video Collaboration

Unlimited Chat, Workflows, and
Checklists

30 or more Field Technicians
10 or more Experts
500 GB KnowledgeBase Storage

Unlimited Live Video
Collaboration

24/7 Live Response

opsivity

21



Q&A and
Next Steps
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Contact for
further
information:

Thank you!

Sales Manager
kash.faily@opsivity.com
858.583.1819

opsivity | 23
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Deployment options

. B

Opsivity Cloud Customer Cloud On-premise
(multi-tenant)
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